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611430 - Professional & Management Development Training

541612 - Human Resources Consulting Services

541618 - Other Management Consulting Services

561611 - Administrative Management & General Management Services
611710 - Educational Support Services

healthierfutureconsulting@gmail.com

SERVICES & SALES 615-415-9769  615-645-5338

POC: Arlene Martin-Norman https://www.healthierfutureconsulting.info/
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¢ Respectful Workplace Training Healthier Future Consulting Services & Sales (HFCSS) is a niche consulting firm
Civility specializing in assessing Organizational Culture Climate in (Workplace) Environments.
With over thirty years of experience working in several levels of government, federal,
state and county, we have a wide range of human resources knowledge. Fifteen years
Workplace Bullying experience was working in human resources: personnel, supervision, classification &
Toxic Workplace Environment compliance. HFCSS can provide an Organization Cultural Assessment and make
recommendations for your organization’s transition to 21st Century truly “outside the
box thinking” to identifying metrics (sleeping issues/morale killers), and introduce
relationship building principles that provide the “how to”, engage the full potential of

Cultural Awareness

Employees Engagement

Organizational HR Assessment

Organization's Cultural Climate all Employees and potential new hires.
HR Audits/Investigations HFCSS offers 21st Century Value-added, servant-leadership principled, leadership
development opportunities for creating a respectful environment, safety and crucial
DIFFERENTIATORS dialogue around conflict issues. HFCSS offers insight on incorporating accountability

and measurable metrics and controls for transitioning to a full-spectrum thinking
organization.

e 15 Years In Human Resources
¢ Relationship Building

e 21st Century Human Capital PAST PERFORMANCE
Approach

« Health Workplace Act e Therapeutic Interventions

e West TN Commission on Aging

o TN State Employees Association - Annual Conference

» TN State Employees Association Chapters (Davidson, Shelby, & Madison)
» Metro - Nashville Public School (Tusculum Elementary)

e RMG Sports Group & Youth Seminar

e TSU, 14th Annual Social Equity Leadership Conference

¢ National Hook-up of Black Women, Inc - Reaching Out to the Future

e TN Conference of Social Counselors

¢ Hispanics Family Resources Center

RO Nashville 37211




